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· 10 to12 weeks before 1st Challenge Group Meeting

PREPARATION AND PLANNING

· 8 to 9 weeks before 1st Challenge Group Meeting
PROMOTION AND ADMINISTRATION

· 6 to 7 weeks before 1st Challenge Group Meeting
RECRUIT HOST HOMES AND MEMBERS TO JOIN CHALLENGE GROUPS
· 5 weeks before 1st Challenge Group Meeting
TRAINING LEADERS 

· 2 to 4 weeks before 1st Challenge Group Meeting 

ASSIMILATION OF DATA
· 1 to 2 weeks before 1st Challenge Group Meeting 

LEADER READINESS 
· 1 to 2 weeks prior to closure

SUSTAINING NEW LEADERS/GROUPS
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